JUBILANTE ENSEMBLES OF CARBON COUNTY

FIVE-YEAR PLAN

GOAL A:  TO PROVIDE MUSIC EDUCATION

I.
Purpose of Goal   


Provide opportunities for educational presentations


Public relations

II.
Implementation of Goal

Communication and organization




Letters

Board meetings


Advertisement 

Announcements


Website


Phone calls


E-mails


Articles in newspaper


Develop curricula for presentations


Civic service – presentation to groups


Demonstrate musicianship through the use of handbells 

Educate community members at appropriate levels of understanding

III.
Measurement of Goal

Scrapbook


Calendar


Educational presentations given at least three (3) per year

IV.
Possible Barriers

Lack of communication and organization


Busyness


Scheduling


Self-realization


Accountability
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JUBILANTE ENSEMBLES OF CARBON COUNTY

FIVE-YEAR PLAN

GOAL B:  TO PROVIDE ENTERTAINMENT

I.
Purpose of Goal   


Provide three (3) concerts per year for the public


Public relations

II.
Implementation of Goal

Communication and organization




Letters


Board meetings


Advertisement 

Announcements


Website


Phone calls


E-mails


Articles in newspaper


Selection and evaluation of music by Director


Handbell concert once a year


Schedule three (3) concerts per year

III.
Measurement of Goal

Scrapbook


Calendar


Perform three (3) concerts per year

IV.
Possible Barriers

Lack of communication and organization


Busyness


Scheduling


Self-realization


Accountability
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JUBILANTE ENSEMBLES OF CARBON COUNTY

FIVE-YEAR PLAN

GOAL C:  TO DEVELOP MUSICIANSHIP

I.
Purpose of Goal   


Planned theory and musicianship lessons

Motivation and encouragement for musical growth
II.
Implementation of Goal

Communication and organization




Letters


Board meetings


Advertisement 

Announcements


Website


Phone calls


E-mails


Flashcards


Musical games


Power point presentations


Intentional teaching and learning comments


Sectionals and small group rehearsals


Encouragement during rehearsals 

Tangible rewards presented at least once per season

Opportunities to learn a different instrument


Use of handbells to teach a different aspect of music 

Outside resources

III.
Measurement of Goal

Use of graded music to develop and measure increase in musicianship


Try for increasing one level of music every two (2) years.

IV.
Possible Barriers

Lack of communication and organization


Busyness


Scheduling


Self-realization


Accountability


The director providing all the music education
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JUBILANTE ENSEMBLES OF CARBON COUNTY

FIVE-YEAR PLAN
GOAL D:  TO PROVIDE ADDITIONAL ASPECT OF CULTURE TO COMMUNITY

I.
Purpose of Goal   


Add to existing cultural opportunities in community

Fill in cultural gaps within our limits

II.
Implementation of Goal

Communication and organization


Letters


Board meetings


Advertisement 

Announcements


Website


Phone calls


E-mails


Have knowledge of what is available in the community

Use of handbells as a new genre

III.
Measurement of Goal

Scrapbook

Calendar


Provide at least three (3) genres of music per year

IV.
Possible Barriers

Lack of communication and organization


Busyness


Scheduling


Self-realization


Accountability


Availability of appropriate music
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JUBILANTE ENSEMBLES OF CARBON COUNTY

FIVE-YEAR PLAN

GOAL E:  TO MAINTAIN ORGANIZATIONAL INTEGRITY

I.
Purpose of Goal   


Upkeep and follow-through on five-year plan


Development of marketing plan


Fiduciary responsibility

II.
Implementation of Goal

Communication and organization




Plan budget according to needs

Seek sponsorship


Appoint grant writing committee to apply for grants


Appoint committee for marketing


Addition of a community liason board member


Plan one or two fundraising events per year
III.
Measurement of Goal

Evaluate and maintain an accurate budget


Evaluate success of fundraising events


Evaluate and update by-laws as needed

IV.
Possible Barriers

Lack of communication and organization


Busyness


Scheduling


Self-realization


Accountability


Lack of community involvement

Lack of coordinated effort within the committees


Lack of resident expertise


Failure to utilize the talents of all members of the Jubilante Ensembles
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Timeline:
	25


	24
	23

Decide on concert date
	22
	21
	20

Board decides on 3 artists to contact
	19
	18

come back with information on who can or cant make the concert


	17
	16

make final decision about guest artist
	15
	14

Selected and purchased music

Catalogue music
	13




	12

present music to performances


	11
	10

select final music
	9
	8
	7
	6
	5

select performers
	4

throw out advertising teasers
	3

president plans reception
	2

blitz the advertising
	1

dress rehearsal
	0

concert


Public Relations:

4 weeks before concert give out little teasers for concert, 2 weeks before the concert start the heavy advertising (posters, advertisements, flyers etc.)
Conductor/Librarian:
Select, purchase, and catalogue music at least two weeks prior to next season.
Secretary:  
Maintain a master calendar
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